
8:30 am  Doors open (option: serving breakfast) 

9:00 am Local Welcome 

9:05 am  The Four Traits of a Great Leader: There are four traits great leaders exhibit.  
  Learn what these traits are and how you can coach your leaders towards them. 

9:10 am  Group discussion at tables 

9:20 am  Initial Group Leader Training - Part 1: Starting off on the right foot is vital to the  
  success of your group. Learn the basics of leading a group. 

9:40 am  Initial Group Leader Training - Part 2 

9:50 am  Group discussion at tables 

10:00 am Initial Group Leader Training - Part 3: Starting off on the right foot is vital to the  
  success of your group. Learn the basics of leading a group. 

10:10 am Group discussion at tables 

10:20 am Break 

10:30 am Leader Essentials - Cultivate Relationships: Leader essentials are the foundation  
  for a group leader to create a great group experience. Learn why cultivating  
  relationships helps a group thrive. 

  Leader Essentials - Share Ownership: Leader essentials are the foundation for a  
  group leader to create a great group experience. Learn why sharing ownership  
  helps a group thrive. 

10:40 am Group discussion at tables 

10:55 am Leader Essentials - Provide Care: Leader essentials are the foundation for a group 
  leader to create a great group experience. Learn why providing care helps a group 
  thrive. 

  Leader Essentials - Stay Connected: Leader essentials are the foundation for a  
  group leader to create a great group experience. Learn why staying connected  
  helps a group thrive. 

11:05 am Group discussion at tables 

11:20 am How to Ask Good Questions: The art of asking a great question can lead you to  
  grow in ways you never thought you could. Learn why leading with questions is  
  crucial to life and leadership. 

11:30 am Group discussion at tables 

11:45 am Dismiss (option: lunch)


